
John 3
Jesus’ Challenges Nicodemus

Nicodemus comes to Jesus in awe of the signs and wonders for which He is operating in (vs. 
2). At this moment Jesus responds with 3 Challenges for spiritual leadership. 

1. Jesus challenges the spirit of leadership that desires a platform without 
presence / relationship. 

“Kingdom of God” in verse 3 is not SALVATION. Rather it is the Greek word basileia 
(Stong’s Entry G932) meaning “Kingdom authority, the royal power and dignity conferred 
on followers of Christ.”

Jesus tells Nicodemus that the kingdom authority that He (Jesus) operates in can only be 
done by one who has been  “born again” (vs. 3). Many unsaved people crave the 
blessings of faith without first being submitted to a faith in God through Jesus Christ. 
There is no magic or trickery to a life that experiences abundant spiritual favor and 
manifestations of divine glory. It is simply a product of faith in God through Jesus Christ. 
External manifestations of glory are indicators of pre-existing internal submission.  Signs 
and wonders will not be truly seen in the life of a person apart from an authentic 
relationship with God.  In short, signs and wonders are the residue of the life of a born 
again believer (Mark 16:17-18).  

Born of The Water - The washing that comes by grace through faith (Ephesians 2:4-10) 
in the finished work of Christ’s full atoning sacrifice at Calvary (1 John 2:1-2). 

Born of The Spirit - The actively growing faith of the believer. The daily crucifying of your 
flesh and submitting to God’s Spirit and Divine Nature (Romans 8:12-17, Ephesians 
4:17-24, Colossians 3:9-10). Actively producing spiritual fruit that are evident of God’s 
Spirit being alive and operating in you (Galatians 5:22-25). 

2. Jesus challenges the spirit of leadership that continues to teach people without 
having personal understanding and growing revelation. 

When Nicodemus fails to understand the ability of a man to be born again, Jesus is taken 
aback by his inability as a “teacher” or “master of Israel” (didaskalos - Strong’s Entry 
G1320) to understand such a simple spiritual principle. This directly challenges the 
preparedness of church leadership to teach and minister God’s Word. Ministry without 
true revelation is powerless and is ultimately nothing more than a talent show.  The call to 
ministry is not a call to the lights of a platform. Rather it is a call to a responsibility to 
study and know God so that you are able to accurately share Him with others. 



3. Jesus challenges leadership that attempts to lead people apart from faith in 
Jesus.

“And as Moses lifted up the serpent in the wilderness, so must the Son of man be lifted 
up, that whoever believes in him may have eternal life (vs.14-15).” 

Referencing Numbers 21:4-9, Jesus offers Himself as the only answer for the demise of 
a rebellious and spiritually dead humanity. Simply put, the only hope that exists for all of 
creation is Jesus (John 14:6, Acts 4:11-12). Society continues to lift up moralism and 
doctrines of works as building blocks of success and peace. But, no matter what their 
earthly benefit may be, NONE of these endeavors have the ability not save the soul 
(Matthew 16:26). 

At the end of Jesus’ statement we find a significant phrase that speaks to the focus of a 
believer, “eternal life” (aiōnios zōē - Strong’s Entries G166 & G2222). This phrase places 
a greater emphases for the believer on what is coming than what is. Most people are 
unsuccessful in their faith because they have chosen to live earthly lives as “all there is” 
rather than as a “transition to eternity.”  Jesus challenges us in this passage to see earthly  
life and a call to faith for what it truly is, an invitation into an eternal peace and joy. Most 
people are so consumed with living here on earth, that they miss the truth that this world 
is only a dressing room for eternity. The only question is, How will you be dressed? Will 
you be dressed in carnality leading to eternal destruction? Or, will you be dressed in 
righteousness by faith in Jesus leading to eternal peace and joyful fellowship with God? 

Contrary to popular opinion, LIFE IS NOT:  (a) the sum total of the years one experiences 
in these perishing tents that we call bodies, (b) Neither is death an event that takes place 
in a moment and then you are finished. Both life and death are eternal states of being. 
And by the Law Of Free Will (Joshua 24:15, Revelation 3:20), man possesses the legal 
right to choose which state their exit from this natural world will birth them into.  Choosing 
carnality brings man eternal death separated from God. While choosing faith in God 
through Jesus affords man the blood purchased promise, evidenced by the deposit of 
The Holy Spirit (2 Corinthians 1: 21-22), that life is but a vapor of a greater existence 
and only a waiting room for a coming eternal glory (2 Corinthians 4:16-18). 

The Extreme Love of God

“For God so loved the world, that he gave His only Son, that whoever believes in Him 
should not perish but have eternal life (vs. 16).”

“For” (gar - Strong’s Entry G1063) - conjunction / connecting verse 15 to verse 16. 

“So” (houtō - Strong’s Entry G3779) - in this manner, to this degree.



“Loved” (agapaō - Strong’s Entry G25)  From the Root Word phileō - Strong’s Entry 
G5368, meaning companion, friend, and brother. 

“World” (kosmos - Strong’s Entry G2889)

“For = this reason” - We have a responsibility to hold Jesus up before the world, so that 
the love of God can be proclaimed, that people will hear and believe, and because of that 
be saved. 

Phileō - Brotherly love
For far too long we have mischaracterized brotherly love as being secondary to that of 
agape. When the reality is that phileō is the physical expression of God’s agape love in 
the flesh. It is the picture of John 1:14, The Word becoming flesh and dwelling among 
us. It is manifestation of John 15:12-13 in which The Agape humbles Himself to come in 
the image of phileō, choosing to dye in our place as our brother. 

In essence, phileō actually justifies our salvation through faith in Jesus in that it points to 
the humanity of Christ. It reveals Jesus as both God and man our brother (John 1:12, 
Romans 8:28-30) who had been “touched by our infirmities (Isaiah 53:3-9).” It is the 
fulfillment of Jesus remaining fully God, while at the same time overcoming sin as fully 
man. This reality ultimately giving Him the legal right through Phileō fellowship to be the 
sinless sacrificial offering for humanity.

Our Choice (vs. 18)

It is in this reality that the question of “Free Will” is introduced to the world. What do you 
believe? God will never force Himself (His Love) on anyone. Relationship through faith in 
Jesus is a personal choice. Many ask the question… “How can a loving God send 
someone to eternal judgement and death. The answer is simple, it is also an expression 
of His love in response to man’s free will. Ultimately, eternal judgement or eternal life is 
man’s personal decision (vs. 18-21). God never desires to send anyone to hell. This is 
why He made salvation based on Jesus’ sacrifice rather than our own works. However, 
He will not violate your free will in order to save you. If your choice is to be eternally 
separated from God, He will honor that choice. 

Jesus Over Me

Vs. 25 introduces us to one of the biggest hinderances of the modern Christian church, 
celebrity personality. As the attention and popularity of Jesus begins to grow, John is 
confronted by “his disciples” concerning people beginning to flock to Jesus rather than to 
them to be baptized. 

1. The phrase that jumps out at me for leadership is the phrase “John’s disciples.” 
Though honor is one of the greatest principles that exist in scripture, spiritual 
leadership carry a major responsibility to make sure that all who follow their ministry 



know that we are not The Light. We are only voices in the darkness that bare witness 
of The Light (John 3:28). We live in a generation where Christian loyalty many times 
appears greater for voices, personalities, denominations, and even popular 
movements than they are for Jesus Himself. And John does not hesitate to correct 
those who follow him, trumpeting Jesus’ celebrity over his own. 

2. In pointing to Jesus, John rebukes the urge to compare yourself with others building 
the Kingdom of God. There is NO place in ministry or in the body of Christ for envy 
and jealousy. Envy and jealousy in the body are signs of pride that tends to see every 
other person’s successes as a threat. Every instance of growth for someone else is 
always met with a spirit of depression, and questioning of God’s call and love. Jesus’ 
ministry success is not viewed as a source of discomfort for John. Rather it is a 
source of joy and praise. True Kingdom work is not a competition for personal size 
and popularity. It is not a quest for personal fame. It is a walk of humility in which joy 
is complete with the enlargement of the Kingdom or your own celebrity (vs. 29). 

To further emphasize this point, John begins to sum up Chapter 3 with the powerful 
statement, “Jesus must increase and I must decrease (vs. 30).”  As believers our 
greatest joy should not come from personal gain, comfort, or enlargement. Our 
greatest joy should come from the enlargement of the Kingdom. Ministry should 
always be about souls being saved rather than our ministry being widely recognized 
and celebrated. This statement not only sums up Chapter 3, but it actually sums up 
the remainder of John’s life. Soon after this point (Matthew 14 & Mark 6) John is 
beheaded as he yields the stage to the birth of Jesus’ ministry. “Head” in scripture is 
always representative of authority. This offers us a glorious spiritual picture and truth 
that true authority is only realized when believers willfully die to their flesh and 
sacrifice their own will in submission to the fame of Jesus and the enlargement of His 
kingdom. 


